
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

November 5, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #94 

Meeting Date/Time: Wednesday, November 5, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Maria Triscari 

FDOT: Ryan Flipse, Esther Montoya, Seta Koroitamudu 

HNTB: James Moulton, Leeland Shelton 

Orange County: Carter Gresham, Rick Vallier, Krista Taraszewski 

Duke: James Robinson 

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise 

Meeting called to order at 3:02 p.m. 

Ryan: The last day of work may shift into January. The jack and bore operation is the biggest item that is 

occurring on this list.  

David: The good news is we have not had any disruptions.   

Ryan: We have work occurring in Area 8. Our contractor is working diligently on the work in the northern 

portion of the project that will connect with the existing express lanes. 

1. FDOT to Review past 7 days. 

i. Jack and bore (Areas 1 and 3) 

ii. Pile set checks (Area 8) 

iii. Pylon work (Areas 2 and 3) 

iv. Signal and sign foundation work 

v. Install lighting on westbound I-4 (Areas 3 and 4) 

vi. Old westbound I-4 lanes demolition 

vii. MSE wall demolition  

(Areas 2 and 3) 

viii. Embankment work (Area 3) 

ix. Turkey Lake Road median widening 

x. Finish lime rock (Area 3)  

xi. Drainage work (Areas 1, 2, and 3) 



 
 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Ryan: We have pile driving ongoing, but we should be finishing that soon. Installing permanent lighting 

on westbound I-4. Drainage work is continuing in Areas 1, 2, and 3. Utility relocation will be ongoing for 

the next few phases of construction.   

Maria: Traffic was flowing really nicely when I drove through the site. 

2. Committee’s Comments & Suggestions  

2. FDOT to Review next 7-Days. 

i. Storm drainage work on Sand Lake Road (Area 7) 

ii. Pile set checks (Area 8) 

iii. Signal and sign foundation work 

iv. Install lighting on westbound I-4 (Areas 3 and 4) 

v. Old westbound I-4 lanes demolition 

vi. Excavate and grade ponds 

vii. Install MSE walls (Areas 2 and 3) 

viii. Embankment work (Area 2) 

ix. Drainage work (Areas 1, 2, and 3) 

x. Utility relocation 

xi. Ongoing mowing and litter pickup 

Ryan: The only new item is the excavation and grading of ponds. 

2. Committee’s Comments & Suggestions 

Dave: Do you have downtime for the upcoming holiday? 

Leeland: The team requested to work with no impact to traffic. 

3. FDOT to review next 14 – 21 days. 

i. Storm drainage work on Sand Lake Road (Area 7) 

ii. Pile set checks (Area 8) 

iii. Signal and sign foundation work 

iv. Install lighting on westbound I-4 (Areas 3 and 4) 

v. Old westbound I-4 lanes demolition 

vi. Excavate and grade ponds 

vii. Install MSE walls (Areas 2 and 3) 

viii. Embankment work (Area 2) 

ix. Drainage work (Areas 1, 2, and 3) 

x. Utility relocation 

xi. Ongoing mowing and litter pickup 

2. Committee’s Comments & Suggestions 



 
 

James (Duke): Has Duke completed their portion of the utility relocation?  

Jim: Duke still has work to do on Turkey Lake Road.  

4. Cleanliness Review 

1. Committees Observations over past 7-Days 

5. Condition Review 

1. Recent items of concern include: 

i. Committee’s observation over past 7 days (fencing, wraps, barricades, 

temporary signage) 

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

Carter: The main update is that I sent over the requested proposal to David and Maria to review.  

David: We will look through it!  

3. Safety Diversions 

i. November 5 and 6 

• Westbound I-4 exit ramp to eastbound S.R. 528 

• 10 p.m. – 6 a.m. 

Ryan: The S.R. 528 team will be conducting a shift during the project’s safety diversion. The team has to 

also move some barrier walls.  

7. New Business 

1. Next meeting-11/12/2025 

 

Meeting adjourned at 3:19 p.m. 


